
 

                               ÉCOLE ST. PAUL ELEMENTARY SCHOOL 
SCHOOL COUNCIL MEETING 

TUESDAY Oct 20, 2015 
 

Minutes 
ATTENDANCE – Cindy Lacroix, Rhonda Lafrance, Adrienne Dallaire, Karol Cabaj-Martin, Colleen Hughes, Bode Akindele, Jen Looy 

 
A. CALL TO ORDER 
 
B. THE LORD’S PRAYER (2 min) 

 
C. INTRODUCTION OF NEW EXECUTIVE (5min) 
 
D. ADDITIONS TO AGENDA  (2 min) 

 
E. APPROVAL OF AGENDA  (2 min) – Colleen 

approves, Cindy approves 
 
F. APPROVAL OF MINUTES (Sept 15, 2015)  - (5 

min)- mark who was in attendance; Cindy Approves, 
Colleen approves 

       
G. BUSINESS ARISING 
 

 Welcome by New President (3min)-Welcome 

 LRP 2015-2016 Agenda review – 2min – 
reviewed the first section 

 New 3year plan needed (2016/2017 – 
2018/2019 session) – 5min 

Review of the 3 year plan started. To be 
continued progressively during every 
meeting until completed. Karol to send out 
revised copy on soft copy to all.  

 
H. NEW BUSINESS 

1. School Photos – payment issues with 
LifeTouch; can’t see photos beforehand; 
accessing the family discount was difficult – 
had to write notes to many parents – not 
available online; difficulty with poses – 
parent volunteer had to re-arrange 
students; ask GA school who their 
photographer; Cindy will look into 
alternatives and bring back information at 
the next meeting 

 
I. PRINCIPAL’S REPORT – Karol Cabaj-Martin 

(10min) – see attached 
Live, Learn & Lead like Jesus 
Vivez, apprenez et menez comme Jésus 
 
SCHOOL EVENTS 
September 19 – Family Activity 
September 21 – PD – All Staff – PLC time 
September 23 – Tech Tuesday; Assembly 
September 25 – Admin Council 
September 26 – Robert Tymofichuk 
September 28 – Handwashing presentations 
October 2 – Epilepsy presentation 
October 5 – Family Activity’ Mental Health Week 

October 8 – Dr. Drizzle 
October 9 – PD Day 
October 14 – Thanksgiving Mass at RCC @ 10:30;  
October 17 – ATA Induction/Retirement 
 
* Budget – division working to deal with shortfall; hiring 
freeze, programs cut and using reserves 
 
*Enrolment:  Currently at 344 students 
 
*Faith Long Range Plan- submitted at our District Health 
and Religion meeting.  Includes liturgical celebrations, good 
work projects, retreats, faith development plans and school 
contact persons. 
 
*Food Drive – donations made to St. Paul Community Food 
Bank 
 
*Parking Lot/Drop Off – slowly transforming people’s drop 
off/pick up practises.  Bus lane has been extended.  
Clearing out spots for parents to drop off.  Still want parents 
to use main doors. 
*Professional Development – October 9 ATA PD day; staff 
had the opportunity to attend a number of sessions, support 
staff attended a verbal Judo workshop; PLC meetings have 
begun – teachers are collaborating to improve teaching and 
learning.  Risk Threat training and Ross Greene 
 
*Religion – Gr. 1 teachers enjoying the new Religion 
program; “When Your Child Attends A Catholic School” 
document being prepared 
 
* Student Learner Assessments – Grade 3 students have 
finished the writing, reading and numeracy assessments.  
Teachers will be marking over the next few weeks 
 
* Staffing – Instructional Assistant moved to SPAEC this 
week to help meet needs there.  Mrs. Hebert and Mrs. Jana 
Dechaine both received some teaching assignment 
 
*Teacher Representation –Teachers will take part on a 
rotational basis in school council meetings 
 
*Year of the Family – Final Mass on Oct. 18 in Bonnyville.  

 
UPCOMING EVENTS 
October 19-23:  Bus Safety Week 
October 20:  Tech day with Robert Tymofichuk 
October 21:  Assembly Period 6 
October 27:  Stephanie Belanger French PD  
 

 

    



J. TRUSTEE’S REPORT – Rhonda Lafrance  (5 
min)- see attached 

rior to the Regular Meeting, trustees met with MLA Dave 
Hanson with the intention of allowing him to learn more 
about St. Paul Education and building a working relationship 
for the future.  
*Board Chair Starosielski welcomed members of the 
press, the Local Alberta Teachers Association (ATA) 
President, and the principal representative.  
*Trustees reviewed and passed the minutes of the Board 
Organizational Meeting and Regular Meeting on September 
9. A full listing of the Board Committee Structure and 
Appointments can be viewed on the Division website at 
www.stpauleducation.ab.ca  
*Trustee Pederson reported on the Council of School 
Councils meeting planned for November 10 at 6:00 p.m. at 
Central Office. A presentation on “Effective Engagement in 
Your School Community” is on the agenda. A light lunch will 
be served.  
*Superintendent Brodziak gave an update on enrollment 
for 2015-2016. Enrollment is down from projected 
enrollments in the spring by about 130 students overall. This 
means a substantial loss in revenue (approximately 1 million 
dollars). Loss in revenue will be made up using reserves 
with the balance addressed through staffing adjustments, 
hiring controls and freezes, and cutting back on some PD 
and training initiatives.  
*Assistant Superintendents Imeson and Gervais gave a 
report on the October 2015 Accountability Pillar 
Summary. There are a number of areas to celebrate, in 
particular measures of diploma achievement and 
“Continuous Improvement”. There are also a number of 
areas requiring further analysis and review. The detailed 
summary can be viewed on the Division website.  
*Trustees reviewed and passed an application for modular 
classrooms for Glen Avon School in St. Paul.  
*As part of their regular policy review process, trustees 
reviewed Board Policy 3 - Role of the Trustee and Policy 
5 - Role of the Board Chair. All Board policies can be 
viewed on the Division website at 
www.stpauleducation.ab.ca  
*Trustees tabled a review of draft documents for 
distribution in the Division’s Catholic schools.  
*Trustees approved a change in destination for an 
international trip organized by Ashmont Secondary School.  
*Superintendent Brodziak reported on the following items: 
(1) This year marks the 100th anniversary of the poem In 
Flanders Fields. Remembrance Day celebrations will be 
organized in Division schools and students will be 
participating in contests sponsored by the Legion. (2) 
Effective January 1, the Division will be using a new vendor 
(Apply to Education) for online applications for teaching 
positions.  
(3) The Division will be participating in the Early Childhood 
Development Mapping Project in the fall of 2015. This 
provincial initiative gathers information on children entering 
school using a survey instrument administered in ECS 
classes. The information is accessed by a number of 
agencies and key government departments providing 
supports to children and families. (4) The Division is in an 
ongoing process of reviewing AP - 261 Field Trips and Off-
Site Activities with the intent of streamlining procedures 

while keeping student safety and well-being in mind at all 
times. (5) In response to information in the Accountability 
Pillar, the Division is revising procedures for Knowledge 
and Employability programming. Parent meetings and 
informed written parental consent are important in this 
process. (6) The Division has recently completed grades 1 - 
6 curriculum meetings with teachers with the goal of 
reviewing Key Learner Outcomes in K-6 report cards. 
Report card comments were discussed, and even though 
there are no division level expectations on report card 
comments, balance must be found between providing 
parents with useful information and what is reasonable for 
teachers. (7) Kevin Cameron of the Canadian Centre for 
Threat Assessment and Trauma will be providing Level II 
training to Division administrators in May of 2016. As part of 
the Division’s Threat Assessment work, a “Fair Notice” letter 
is sent out to all families every fall. 
 
 
 8) As communication technologies continue to evolve in 
today’s society, the Board has hired a part-time 
Communications Liaison. The role of this position is to 
enhance communications promoting the  
to a number of administrative procedures to bring them in 
line with Bill 10 - An Act to Amend the Alberta Bill of 
Rights to Protect our Children. This bill specifically 
addresses all forms of bullying, provides support for student 
organizations, and recognizes that parents have both the 
right and responsibility to make informed decisions 
respecting the education of their children. Under this new bill 
students are held responsible for their off-site behaviour and 
those who provide reports are protected. The terms 
welcoming and respectful have been highlighted in AP 160 - 
Safe and Caring Learning Environment, AP 171 Non-
Discrimination, AP 175 Harassment, AP 350 Student 
Conduct, and AP 432 - Role of the Principal. With the 
changes the Division is fully compliant with Bill 10.Division 
and its schools using a variety of social media platforms 
such as Facebook and the website. The official 
spokesperson for the Division will continue to be 
Superintendent Brodziak.  
*Trustees received financial information for the month of 
September.  
*Secretary-Treasurer Champagne presented an infographic 
on the Division’s current budget with adjustments for loss of 
revenue from lower than projected enrollments.  
*Secretary-Treasurer Champagne gave a report on capital 
projects. The Two Hills Mennonite School project 
foundation remediation has been approved and is underway. 
The Ashmont School project has received full approval and 
design work is proceeding on schedule.  
*Trustee Pederson reported on the Alberta School Boards 
Association Zone 2/3 (ASBA) meeting.  
*Trustee Pederson gave a report from the Alberta Catholic 
School Trustees Association on behalf of Trustee Lafrance. 
Trustees approved a donation valued at approximately $100 for the 
“Toonies for Tuition” fund-raising event.  
*Trustee Young shared information from the Learning Network 
Educational Services. This organization provides professional 
development to school staff in the northeast region of Alberta. 
Services are provided at little or no cost using grant monies which 
they apply for as a group with other professional development 
organizations in the province.  



*Trustees received a written report from Trustee Lafrance on a 
recent meeting with Education Minister David Eggen. Other 
divisions in attendance included Aspen View Schools, Fort 
McMurray Public and Catholic, Buffalo Trail Public Schools, and 
East Central Catholic Schools. Each representative was asked to 
provide a brief presentation on successes and challenges 
experienced by the Division. Minister Eggen also provided 
information on the Education Act, the provincial budget, and capital 
projects. The  
meeting concluded with a general question and answer session.  

*Trustees reviewed attendance at upcoming Division events. A 
Board tour is planned on October 28 at Glen Avon School, St. Paul  
 
Regional High School, and St. Paul Alternate Education Centre. 
Other upcoming events include the New Myrnam School Awards 
Night on October 15, the Alberta Teachers’ Association Induction 
and Retirement on October 17, the ASBA Zone 2/3 Directors’ 
meeting on October 23, and the Two Hills School Awards Night on 
October 27. Trustees noted that more clear guidelines are required 
regarding trustee travel claims.  

K. TEACHER’S REPORT –Adrienne Dallaire (5 
min) – Family activities have begun; Dr. Drizzle 
(Educator from North Carolina) inspired, engaged 
and excited students about learning through 
literacy and science 
 

L. SPECS Fund Raising Society REPORT – Gina 
L. (10 min) - $5/student for incentives, $7/student 
for transportation – see attached report 
 

M. DATE OF NEXT MEETING:      November 17th, 
2015     @ 7:00 PM 
 

N. ADJOURNMENT 8:32 


